[image: http://ltlre.org/wp-content/themes/ltlre/img/logo.png]



[image: http://ltlre.org/wp-content/themes/ltlre/img/logo.png]














LTLRE South-West Peninsular (Area 1)
Terms of Reference for the Steering Group













Agreed: 22 January 2025
Next review: January 2028

LTLRE South-West Peninsular (Area 1)
Terms of Reference for the Steering Group

1. Purpose
The purpose of the Steering Group is to provide guidance, oversight and direction for LTLRE SW (Area 1) Programme. The Steering Group will ensure that the programme remains aligned with its organisational aims, with the purpose of enabling the Religious Education community to network effectively across the region, offering support to all teachers and leaders of the subject in a sustainable way. 

2. Membership
The Steering Group shall consist of representatives from key stakeholders involved in RE across Area 1 (Devon, Torbay, Plymouth and Cornwall).
Membership may include but is not limited to:
1. Members of Devon, Torbay, Plymouth, Cornwall SACREs
2. Representatives of the Dioceses of Exeter and Truro
3. HE representatives from Exeter, Plymouth and MarJon Universities
4. Hub Leader reps
5. RE Centres
6. Other RE professionals
7. LTLRE Programme Leads

New SG members will be invited by Programme Leads, to be ratified by the Steering Group as a whole.
Membership will be reviewed periodically to ensure appropriate representation and expertise.

The Steering Group will be chaired and led by the LTLRE Programme Leads.

3. Responsibilities
· Provide strategic direction and guidance for the programme.
· Provide financial oversight of the budget including recommendations for fundraising opportunities.
· Review and approve project plans, budgets and major milestones.
· Identify and address risks and issues that may impact on the success of the programme.
· Make decisions on key programme matters, including to scope changes and resource allocation.
· Ensure effective communication and collaboration among stakeholders.
· Provide support and advocacy for the programme as needed.
· To hold to account LTLRE programme leads in ensuring appropriate safeguarding measures and support are in place 

4. Meetings
The Steering Group will meet three times per year or as deemed necessary by the Programme Leads.

· Meetings will be conducted either virtually or in person.
· Agendas and meeting materials will be circulated in advance of meetings.
· Meeting minutes will be recorded and distributed to all members in a timely manner.

5. Decision-Making
Decisions will be made by consensus whenever possible. In the event that consensus cannot be reached, the Programme Leads will facilitate a decision-making process to resolve the issue. The decision-making process will be documented and communicated to all stakeholders.

6. Reporting
The Steering Group will report on programme progress, issues and decisions to relevant stakeholders as needed, for example, termly updates to SACREs. Reports will be tailored to the audience and provide clear, concise information on the status of the programme.

7. Amendments
These Terms of Reference may be amended by agreement of the Steering Group, with changes communicated to all stakeholders.

8. Review
These Terms of Reference will be reviewed every three years or as necessary to ensure relevance and effectiveness.

Approval

These Terms of Reference are hereby approved by the members of the Steering Group on 22 January 2025 and updated October 2025
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